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Mission StatementMission Statement
The mission of Dewey Memorial Library is to The mission of Dewey Memorial Library is to 
anticipate and provide the resources and anticipate and provide the resources and 
services necessary to support the Dewey, services necessary to support the Dewey, 
Cheatum, and Howe law firm. Dewey Memorial Cheatum, and Howe law firm. Dewey Memorial 
Library facilitates research endeavors by Library facilitates research endeavors by 
collecting, organizing, preserving, and collecting, organizing, preserving, and 
disseminating law and legal related information disseminating law and legal related information 
in any form. Additionally, the library focuses on in any form. Additionally, the library focuses on 
providing effective service, teaching instructional providing effective service, teaching instructional 
programs, and utilizing electronic information programs, and utilizing electronic information 
systems to provide access to new information systems to provide access to new information 
products and services.products and services.



Goals and ObjectivesGoals and Objectives
To correctly interpret and anticipate the complex needs and To correctly interpret and anticipate the complex needs and 
requests of attorneys so thatrequests of attorneys so that……

The right information reaches the right person with maximum The right information reaches the right person with maximum 
correctness, efficiency, customization to the client, and least correctness, efficiency, customization to the client, and least 
possible cost to the firm.possible cost to the firm.

Engage in longEngage in long--range planning to ensure that the most costrange planning to ensure that the most cost--
effective research materials are procured and available to suppoeffective research materials are procured and available to support rt 
the work of the law firm.the work of the law firm.

To maintain relevant statistics and produce an annual library reTo maintain relevant statistics and produce an annual library report port 
detailing:detailing:

Graphs showing compiled statistical data on cost savings and recGraphs showing compiled statistical data on cost savings and recoveryovery
Major accomplishments/significant occurrencesMajor accomplishments/significant occurrences
Comparisons to competitor firmsComparisons to competitor firms’’ librarieslibraries

Utilize the compiled relevant statistics to demonstrate the beneUtilize the compiled relevant statistics to demonstrate the benefits fits 
the firm derives from maintaining a library.the firm derives from maintaining a library.



Organizational ChartOrganizational Chart
Partner:

Mr. Todd Dewey Jr.

Executive VP and Library 
Supervisor:
Mrs. Shadee

Research Librarian:
Mr. B. K. Worme

Reference and Cataloging 
Librarian:

Mrs. Ivanna Steele

Research Assistant:
Mr. Frank Lyre

Research Assistant:
Mrs. Robin Meeblind

Cataloging and Reference 
Assistant:

Mr. Al Kaholic 



Scenario 1Scenario 1

A partner in the firm has suggested that A partner in the firm has suggested that 
the Dewey Memorial Library be eliminated the Dewey Memorial Library be eliminated 
and have the firm exclusively use online and have the firm exclusively use online 
databases such as Lexus Nexus and databases such as Lexus Nexus and 
Westlaw for their legal research. Westlaw for their legal research. 



Benefits of Dewey Memorial Library:Benefits of Dewey Memorial Library:
How we save you moneyHow we save you money

We save you time and money:We save you time and money:
Librarians are trained to research efficiently Librarians are trained to research efficiently 
and quickly, and quickly, at aat a lower billing rate than lower billing rate than 
attorneys.attorneys.

See See ““Does Search Contribute to Productivity?Does Search Contribute to Productivity?””

We collaborate with colleagues at other firms We collaborate with colleagues at other firms 
to borrow and share resources, expanding to borrow and share resources, expanding 
available information without increasing costs.available information without increasing costs.



Does Search Contribute to Does Search Contribute to 
Productivity?Productivity?

Survey of over 300 Survey of over 300 
companiescompanies
30% of employees 30% of employees 
reported spending reported spending 
more than 8 hrs/wk more than 8 hrs/wk 
searching for searching for 
electronic informationelectronic information
Over 60% were Over 60% were 
dissatisfied, or very dissatisfied, or very 
dissatisfied with their dissatisfied with their 
search resultssearch results



Benefits continued:Benefits continued:
How we bring in moneyHow we bring in money

Not only do we save moneyNot only do we save money……we bring in we bring in 
money too:money too:

Librarians perform research (legal and nonLibrarians perform research (legal and non--
legal) to clients for a fee.legal) to clients for a fee.
We collaborate with other law libraries in the We collaborate with other law libraries in the 
area to provide ILL: additional information area to provide ILL: additional information 
resources at no additional cost to the firm.resources at no additional cost to the firm.



Benefits continued:Benefits continued:
How we add valueHow we add value

All needed information cannot be found online:All needed information cannot be found online:
Sensitive But Unclassified documentsSensitive But Unclassified documents

See See “’“’Sensitive But UnclassifiedSensitive But Unclassified’’ Information and Information and 
Other ControlsOther Controls”’”’

Online information is not always accurate, reliable, or Online information is not always accurate, reliable, or 
current.current.
Information found online is easy to misinterpret and Information found online is easy to misinterpret and 
misuse.misuse.

Misuse of online content could be detrimental to the Misuse of online content could be detrimental to the 
firm:firm:

Librarians have specialized knowledge of information Librarians have specialized knowledge of information 
resources and can evaluate and filter online content:resources and can evaluate and filter online content:

See See ““Could LibrariansCould Librarians’’ Help Have Prevented Help Have Prevented 
Hopkins Tragedy?Hopkins Tragedy?””



How we add value, contHow we add value, cont’’dd

Though selective outsourcing can benefit Though selective outsourcing can benefit 
libraries and firmslibraries and firms……

Outside information brokers may not be as Outside information brokers may not be as 
committed to the goals of the law firm.committed to the goals of the law firm.

Additionally, they will not be able to provide the Additionally, they will not be able to provide the 
level of customization that the firmlevel of customization that the firm’’s library does.s library does.

Outsourced staff may not maintain the level Outsourced staff may not maintain the level 
of confidentiality required.of confidentiality required.



MaslowMaslow’’s Hierarchy of Needss Hierarchy of Needs

OutsourcingOutsourcing
Physiological NeedsPhysiological Needs
Security NeedsSecurity Needs
Social NeedsSocial Needs
Ego / SelfEgo / Self--Esteem Esteem 
NeedsNeeds
SelfSelf--Actualization Actualization 
NeedsNeeds

DCH LibraryDCH Library
Physiological NeedsPhysiological Needs
Security NeedsSecurity Needs
Social NeedsSocial Needs
Ego / SelfEgo / Self--Esteem Esteem 
NeedsNeeds
SelfSelf--Actualization Actualization 
NeedsNeeds



Resource Dependency TheoryResource Dependency Theory

Organizational success = maximizing Organizational success = maximizing 
powerpower
Applied to intraApplied to intra--organizational relations by organizational relations by 
Selznik, 1949Selznik, 1949
Having resources = having powerHaving resources = having power
Outsourcing reduces control over Outsourcing reduces control over 
resourcesresources



Population Ecology of Population Ecology of 
OrganizationsOrganizations

Niche TheoryNiche Theory
Specialism Specialism –– Generalism SpectrumGeneralism Spectrum
Excess CapacityExcess Capacity
Use of ProfessionalsUse of Professionals



Scenario 2Scenario 2

Two years later the Dewey Memorial Library has Two years later the Dewey Memorial Library has 
sustained smoke and water damage due to fire sustained smoke and water damage due to fire 
(arson) at the DCH firm.(arson) at the DCH firm.

Emergency Contingency PlanEmergency Contingency Plan

Damage AssessmentDamage Assessment

Salvage & RecoverySalvage & Recovery

Reevaluating Security at DCH & DMLReevaluating Security at DCH & DML



Emergency Contingency PlanEmergency Contingency Plan

Dealing with the mediaDealing with the media

Processing insurance claimsProcessing insurance claims

Directing recovery teamsDirecting recovery teams

Contacting freezing facilities Contacting freezing facilities 

Collecting recovery materials Collecting recovery materials 

Contacting specialist conservators Contacting specialist conservators 

Reporting damage to appropriate authoritiesReporting damage to appropriate authorities



Team Roles & ResponsibilitiesTeam Roles & Responsibilities
Public Relations CoordinatorPublic Relations Coordinator

Mrs. ShadeeMrs. Shadee

Team Leader & Staff Coordinator Team Leader & Staff Coordinator 
Mr. B. K. WormeMr. B. K. Worme

Salvage Manger & Conservator/Preservation LibrarianSalvage Manger & Conservator/Preservation Librarian
Ms. Ivanna SteeleMs. Ivanna Steele

RecorderRecorder
Mr. Al KaholicMr. Al Kaholic

Team MemberTeam Member
Mr. Frank Lyre & Mrs. Robin MeeblindMr. Frank Lyre & Mrs. Robin Meeblind

Backup Team MembersBackup Team Members
Other members of the firmOther members of the firm
IT specialist IT specialist 



Damage AssessmentDamage Assessment

Hardware inventoryHardware inventory
Software inventorySoftware inventory
Data backupData backup
CollectionCollection



Recommended SuppliesRecommended Supplies
First aid kitsFirst aid kits
FlashlightsFlashlights
Gloves & ApronsGloves & Aprons
Yellow caution tapeYellow caution tape
Disposable cameraDisposable camera
Paper towelsPaper towels
SpongesSponges
Paper towelsPaper towels
Extension cordsExtension cords
DehumidifiersDehumidifiers
Rescrubs/milk cratesRescrubs/milk crates
Waxed or freezer paperWaxed or freezer paper

Plastic trash bagsPlastic trash bags
Utility knifeUtility knife
Clear packing tapeClear packing tape
Duct tapeDuct tape
PliersPliers
Pencils & markersPencils & markers
ScissorsScissors
ClipboardClipboard
Screwdriver & hammerScrewdriver & hammer
Buckets & mopsBuckets & mops
FansFans
Dust masksDust masks



Salvage PrioritiesSalvage Priorities

Administration recordsAdministration records
Bibliographic recordsBibliographic records
CollectionsCollections

UseUse
UniquenessUniqueness
Legal responsibility for retaining recordLegal responsibility for retaining record
Availability of replacementAvailability of replacement
Cost of replacements v. cost of salvageCost of replacements v. cost of salvage
Monetary valueMonetary value
Scholarly valueScholarly value



Salvage PrioritiesSalvage Priorities

Collections contCollections cont’’dd
Artifact or associational valueArtifact or associational value
Formats that are particularly vulnerable to damageFormats that are particularly vulnerable to damage
Fragility of materialFragility of material
Length of time in adverse conditionsLength of time in adverse conditions
Materials on loanMaterials on loan



Recovery ServicesRecovery Services

Local/regional emergency management Local/regional emergency management 
agenciesagencies
Local vacuum and freezing facilitiesLocal vacuum and freezing facilities
Relocation of collectionsRelocation of collections

Temporary storageTemporary storage
Drying spaceDrying space

Processing insurance claimsProcessing insurance claims
Do not wait for claims adjustorDo not wait for claims adjustor
Dried materials should be shelved separately and Dried materials should be shelved separately and 
monitored for fair compensationmonitored for fair compensation



Resume ServiceResume Service

Temporary space/base of operationsTemporary space/base of operations
Relocation of computer operationsRelocation of computer operations
Interlibrary LoanInterlibrary Loan
Westlaw and other electronic databasesWestlaw and other electronic databases



Reevaluating SecurityReevaluating Security

Eliminate weaknesses to insure the security of Eliminate weaknesses to insure the security of 
the building.the building.

*Installing high*Installing high--quality, heavyquality, heavy--duty locks, dead duty locks, dead 
bolts, and hinges on all exterior doors. bolts, and hinges on all exterior doors. 

*Installing after*Installing after--hours security lighting hours security lighting 

*Employing one or more security guards to *Employing one or more security guards to 
patrol the firm and library patrol the firm and library 



Reevaluating SecurityReevaluating Security
Install appropriate security systems.Install appropriate security systems.
An automated security system serves six main purposes:An automated security system serves six main purposes:

First, the mere presence of a system can act as a deterrent to First, the mere presence of a system can act as a deterrent to 
crime. crime. 
Second, if an intrusion occurs, it will be detected.Second, if an intrusion occurs, it will be detected.
Third, the system will notify appropriate personnel, making Third, the system will notify appropriate personnel, making 
apprehension of the intruder possible.apprehension of the intruder possible.
Fourth other alarms (water alert, fire, power outage, Fourth other alarms (water alert, fire, power outage, 
temperature) may be connected to the security control paneltemperature) may be connected to the security control panel
Fifth an alarm system can provide twoFifth an alarm system can provide two--way communication way communication 
(opening and closing of gates, arming devices, etc.).(opening and closing of gates, arming devices, etc.).
Sixth recorded data can be used to produce management logs Sixth recorded data can be used to produce management logs 
(status summaries, alarm summaries, entry and exit reports, (status summaries, alarm summaries, entry and exit reports, 
etc.).etc.).



Reevaluating SecurityReevaluating Security
Insure that collection storage is secure and that good Insure that collection storage is secure and that good 
records are kept.records are kept.

If the collection is located in a library or building with If the collection is located in a library or building with 
easy access, storing the collection in a locked room easy access, storing the collection in a locked room 
and limiting access to the key. Ideally, the room and limiting access to the key. Ideally, the room 
should have no windows, a solid door that opens out, should have no windows, a solid door that opens out, 
a minimum onea minimum one--inch dead bolt, and pinned hinges. inch dead bolt, and pinned hinges. 
Door buzzers and alarms are recommended.Door buzzers and alarms are recommended.

Establish patron and staff  regulations.Establish patron and staff  regulations.
Requiring patrons and staff to enter and exit the building by onRequiring patrons and staff to enter and exit the building by one e 
door, which is monitored at all times. door, which is monitored at all times. 



Benefits of Dewey Memorial LibraryBenefits of Dewey Memorial Library
ResourcesResources

American Association of Law Libraries (2001) American Association of Law Libraries (2001) Competencies of Law LibrarianshipCompetencies of Law Librarianship.  .  
Retrieved September 9, 2006 from: Retrieved September 9, 2006 from: 
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Kenzo, G. (2006) Kenzo, G. (2006) ““Sensitive but UnclassifiedSensitive but Unclassified”” Information and Other ControlsInformation and Other Controls””: Policy : Policy 
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Service. Retrieved Sept. 9, 2006 from: Service. Retrieved Sept. 9, 2006 from: 
http://www.fas.org/sgp/crs/secrecy/RL33303.pdf#search=%22sensitihttp://www.fas.org/sgp/crs/secrecy/RL33303.pdf#search=%22sensitiveve
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Theory Resources Theory Resources 
Hannan, M., and Freeman, J. (March 1977). The population Hannan, M., and Freeman, J. (March 1977). The population 
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Akbari, H. (October 16, 2005). Theories used in research: Akbari, H. (October 16, 2005). Theories used in research: 
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Emergency Contingency Plan Emergency Contingency Plan 
Resources Resources 

http://www.calpreservation.org/disasters/http://www.calpreservation.org/disasters/
generic/plan_toc.htmlgeneric/plan_toc.html
http://matrix.msu.edu/%7Edisaster/samplhttp://matrix.msu.edu/%7Edisaster/sampl
eplans.phpeplans.php
http://www.dplan.org/datacollectionforms.http://www.dplan.org/datacollectionforms.
aspasp
http://preserve.harvard.edu/emergencies/http://preserve.harvard.edu/emergencies/
recovery.htmlrecovery.html
http://www.nedcc.org/plam3/tleaf312.htmhttp://www.nedcc.org/plam3/tleaf312.htm

http://www.calpreservation.org/disasters/generic/plan_toc.html
http://www.calpreservation.org/disasters/generic/plan_toc.html
http://matrix.msu.edu/%7Edisaster/sampleplans.php
http://matrix.msu.edu/%7Edisaster/sampleplans.php
http://www.dplan.org/datacollectionforms.asp
http://www.dplan.org/datacollectionforms.asp
http://preserve.harvard.edu/emergencies/recovery.html
http://preserve.harvard.edu/emergencies/recovery.html
http://www.nedcc.org/plam3/tleaf312.htm


Questions?Questions?

If you have any remaining questions or If you have any remaining questions or 
concerns after listening to our concerns after listening to our 

presentation, please let us know!presentation, please let us know!


	Special Library Group #2
	  Dewey Memorial Library
	Mission Statement
	Goals and Objectives
	Organizational Chart
	Scenario 1
	Benefits of Dewey Memorial Library:�How we save you money
	Does Search Contribute to Productivity?
	Benefits continued:�How we bring in money
	Benefits continued:�How we add value
	How we add value, cont’d
	Maslow’s Hierarchy of Needs
	Resource Dependency Theory
	Population Ecology of Organizations
	Scenario 2
	Emergency Contingency Plan
	Team Roles & Responsibilities
	Damage Assessment
	Recommended Supplies
	Salvage Priorities
	Salvage Priorities
	Recovery Services
	Resume Service
	Reevaluating Security
	Reevaluating Security
	Reevaluating Security
	Benefits of Dewey Memorial Library� Resources
	Theory Resources 
	Emergency Contingency Plan Resources 
	Questions?

