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Mission Statement

= [he mission of Dewey Memorial Lilbrary Is to
anticipate and provide the resources and
Services necessary to suppert the Dewey,
Cheatum, and Howe law firm. Dewey Memorial
Library facilitates research endeavors 6)Y
collecting|, erganizing, presenving, and
disseminating law and legal related information
I any form. Additienally, the librarny focuses on
providing effective service, teaching instructional
programs, and utilizing electronic Information
systems to provide access to new infermation
products and services.




Goals and Objectives

To correctly interpret and anticipate the complex needs and
requests of attorneys so that...

The right information reaches the right persen with: maximum
correctness, efficiency, customization to the client, and'least
possible cost to the firm.

Engage in leng-range planning te ensure that the most cost-
effective research materials are procured andl available torsupport
the work of the law: firm.

1o maintain relevant statistics and produce an annual library report
detailing:
m Graphs showing compiled statistical data on cost savings and recovery
m Major accomplishments/significant occurrences
m Comparisons to competitor firms’ libraries

Utilize the compiled relevant statistics to demonstrate the benefits
the firm derives from maintaining a library.



Organizational Chart

Executive VP and Library
Supervisor:
Mrs. Shadee

Reference and Cataloging
Librarian:
Mrs. lvanna Steele

Research Librarian:
Mr. B. K. Worme

Cataloging and Reference
Assistant:
Mr. Al Kaholic

Research Assistant:
Mr. Frank Lyre

Research Assistant:
Mrs. Robin Meeblind




Scenario 1

m A partner in the firm has suggested that
the Dewey Memorial Library be eliminated
and have the firm exclusively use enline
databases suchias Lexus, Nexuss and
\Westlaw! for their legal research.



Benefits ofi Dewey Memorial Library:
[How We save you money.

s \We save you time and money:

m Librarians are trained to research efficiently
and qguickly, at: a lower: billing rate trian
attorneys.

See “Doees Search Contribute te Preductivity?

m \Ve collaborate with colleagues at other firms
1o berrew andi share resources, expanding
avallable infermation without Increasing costs.



Does Search Contribute to

Preductivity?

= Survey of over 300

comjpan Ies Satisfaction With Search Experience
x 30% ofi employees o |

reported spending il |

More than 8 hrS/Wk is-satisfied _ 54%

searching| for

electronic fermation el [

m Over 60% were
dissatisfied, or very
dissatisfied with their
search results




Benefits continuea:
[How: we bring| In meney.

x Not only dorwe save meney...we. bring in
mMoney: too:

n Libranans perform research (legalland noen-
legal) to clients for a fee.

= \We collaborate with other law: libraries In the
area to provide ILL: additional infoermation
resources at no additional cost to the firm.



Benefits continued:
How we add value

s All needed information cannot be found online:
m Sensitive But Unclassified documents

See “’Sensitive But Unclassified’” Information and
Other Controls™

m Online Infermation Is net always acecurate, reliable, or
current.

n Information found: enline Is easy to misinterpret and
misuse.

m Misuse of online content could be detrimental to the
firmi:
m Librarians have specialized knowledge ofi information
resources and can evaluate and filter online content:

See “Could Librarians’ Help Have Prevented
Hopkins Tragedy?”



How we add value, cont’'d

= [hough selective outseurcing can benefit
libraries and firms...

n Outside information brokers may: not be as
committed to the goals' of the law! firm.

Additionally, they will not be able to provide the
levell off custemization that the firm’s library dees.

s Outsourced staffi may not maintain the level
of confidentiality required.



Maslow’s HHierarchy: ofi Needs

Outsourcing

¢ Physiologicall Needs
$ Security Needs

$ SociallNeeds

¢ Ego / Self-Esteem
Needs

¢ Self-Actualization
Needs

DCH Library

= Physiological Needs
= Security Needs

= Soclal Needs

= Ego / Self-Esteem
Needs

e Self-Actualization
Needs



Resource Dependency Theory

= Organizational success = maximizing
POWer

s Applied to Intra-erganizational relations; by
Selznik, 1949

s [Having reseurces = having pPower

s Outseurcing reduces control over
resources



Population Ecology of
Organizations

Niche Theory

m Specialism — Generalism; Spectrum
m Excess Capacity.

n Use of Professionals




Scenario 2

s [wo years later the Dewey Memorial Library has
sustained smoke and water damage due to fire
(arson) at the DCH firm.

n Emergency Contingency: Plan
m Damage Assessment
m Salvage & Recovery.

s Reevaluating Security at DCH & DML



Emergency Contingency Plan

Dealing with the media
Processing Insurance claims
Directing| recovery: teams
Contacting freezing| fiacilities
Collecting recovery materials
Contacting specialist conservators

Reporting damage to appropriate authorities



Team Roles & Responsibilities

Public Relations Coordinator
Mrs. Shadee

Tleam Leader & Staffi Coordinator
Mr. B. K. \Woerme

Salvage Manger & Coenservator/Preservation Librarian
Ms. Ivanna Steele

Recorder
Mr. Al Kaholic

Team Memler
Mr. Erank Lyre & Mrs. Rebin Meeblind

Backup Team Members
Other members of the firm
I'T specialist



Damage Assessment

x Hardware inventory
n Software inventory
s Data backup

n Collection



Recommended Supplies

First aid Kits
Elashlights

Gloves & Aprons
Yellow caution tape
Dispesable camera
Paper tewels
SPONQESs

Paper towels
Extension cords
Dehumidifiers
Rescrubs/milk crates
Waxed or freezer paper

Plastic trash bags
Utility knife

Clear packing tape
Duct tape

Pliers

Pencils & markers
SCISS0rs

Clipboard
Screwdriver & hammer
Buckets & mops
Fans

Dust masks



Salvage Priorities

s Administration records
= Bibliegraphic records

s Collections
Use
Unigueness
LLegal respoensibility for retaining record
Availability: of replacement
Cost of replacements v. cost of salvage
Monetary value
Scholarly value



Salvage Priorities

= Collections cont'd

Artifact or associational value

Fermats that are particulanly vulnerable to damage
Eragility’ ofi material

Length of time In adverse conditions

Materials on loan



Recovery Services

n | ocal/regional emergency management
agencies

n [Locall vacuum and freezing facilities

s Relocation of collections
Tlemporary storage
Diying space

m Precessing Insurance claims

Do not walit for claims adjustor

Dried materials should be shelved separately and
monitored for fair compensation



Resume Service

m [emporary space/base ofi operations

x Relocation of computer eperations

s Interibrany: Loan

n \Westlaw and ether electronic datalbhases




Reevaluating Security

s Eliminate weaknesses to insure the security of
the building.

“Installing high-guality, heavy-duty locks, dead
polts, and hinges on alll exterior deors.

~Installing after-nours security lighting

*Employing one or moere security guards to
patrol the firm and library



Reevaluating Security

n Install appropriate security systems.

An automated security system serves SiXx main purposes:

First, the mere presence of a system can act as a deterrent to
crime.

Second, If an Intrusion; occurs, It will be detected.

Third, the system will notify appropriate persennel, making
apprehensmn off the mtruder possible.

Fourthi other alarms (water alert, fire, power outage,
temperature) may be connected to the security control panel

Fifthran alarm systemi can provide two-way communication
(opening and closing| off gates, arming devices, etc.).

Sixth recorded data can be used to produce management logs
(status summaries, alarm summaries, entry and exit reports,
etc.).



Reevaluating Security

s Insure that collection sterage Is secure and that good
records are kept.

m |f the coellectioni s located in a library or bullding with
easy access, storing the collection n a locked room
and limiting access to the key. ldeally, the reom
should have ne windows, a solid deor that epens out,
a minimun ene-inchi deadl bolt, and pinned hinges.
Door buzzers and alarms are recommended.

m Establish patron and staff regulations.

s Requiring patrons and staff to enter and exit the building by one
door, which i1s monitored at all times.
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Emergency Contingency Plan

[RESOUICES
m http://www.calpresernvation. ora/disasters/
generic/plan tec.atml

m nittpes//matrix.msu.edu/Y v Edisaster/sampl
eplans.php

m EERE//AAA. GRI21R: 0re/daiacolleCliefielImS.

dsio

m Nttet//presenve. hanvard.edu/emergencies/
[ecevery.htmi

m hittp://MWww.nedcec.ora/plam3/tleat312. htm



http://www.calpreservation.org/disasters/generic/plan_toc.html
http://www.calpreservation.org/disasters/generic/plan_toc.html
http://matrix.msu.edu/%7Edisaster/sampleplans.php
http://matrix.msu.edu/%7Edisaster/sampleplans.php
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http://preserve.harvard.edu/emergencies/recovery.html
http://preserve.harvard.edu/emergencies/recovery.html
http://www.nedcc.org/plam3/tleaf312.htm

QUESHONS?Z

I yeu have any remaining questions or;
concerns after listening te our
presentation, please let us know!
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